Accident Investigation

This course covers:
o Identify the root cause of any accident.
e Indentify all contributing factors involved.
¢ Validate a permanent Corrective Action

To accomplish these objectives, the accident investigation process must respond with speed,
accuracy, focus, and brevity. The results of accident investigations can help managers eliminate
underlying causes and prevent similar accidents. To achieve maximum benefit, accident
investigations need to be convened rapidly, staffed and supported adequately, focused on
pertinent and essential facts and causal factors, conducted accurately and thoroughly,
concluded quickly, and reported clearly and concisely. Analytical techniques used to draw
conclusions and to establish causes must be valid, appropriate, and easy to use. Finally, sound
judgments of need should be developed to promote better safety practices, address systemic
problems, and, when implemented, help prevent future occurrences.



